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The 7 Levels
of Al-Native

A diagnostic map to evolve from basic prompting to autonomous operation.

The Golden Rule: Tools will change in six months. These 7 concepts are
permanent.

By Kyle Balmer
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How to Use This Guide

This is a map of the territory. There's a Core Path and there are Side Quests.

You don't need to reach Level 7 to win. Most businesses transform between Levels 3 and 5.
That's where 90% of the value lives.

The skill tree splits into two acts:

Act I: The Daily Driver (Levels 1-4) - Transforming 90% of your daily workflow through
context and connection.

Act Il: Builder & Operator (Levels 5-7) - The advanced frontier of custom apps and
autonomous systems.

Each level has three things:

e Core Path - the steps you MUST complete
 Side Quests - bonus skills to pick up along the way

e Unlock Milestone - how you know you've genuinely levelled up

Read through. Work out what level you're at. Then focus on the next one. Don't skip
ahead.
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Act |: The Daily Driver

Levels 1-4. Transforming your daily workflow through context and connection.
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1 Level 1: Beyond Google

Status Quo: Google gives you answers. — Al-Native: Al gives you thinking.

Core Path

1. Stop Q&A. Start a real back-and-forth conversation.
2. Provide deep context (who you are, what you need, why).

3. Ask the Al to play devil's advocate and challenge you.

Side Quests

* Use Voice Mode
* Test 3 different tools

e Summarise a long document

Unlock Milestone: You've used Al to make a real decision you wouldn't have made
differently without it.

2 Level 2: Al Projects

Status Quo: Throwaway chats starting from scratch. — Al-Native: Persistent, compounding
workspaces.

Core Path

1. Create a dedicated project with a specific purpose.
2. Upload reference documents.

3. Return to the same project across sessions.

Side Quests

* Build a health/trip project

e Share a project with a team member

Unlock Milestone: You have an active Al project you return to weekly that genuinely saves
time.
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3 Level 3: Personal Al

Status Quo: Using a generic Al tool. - Al-Native: Building '"MY Al' with pre-loaded context.

Core Path

1. Write custom instructions dictating tone and preferences.
2. Create a reusable persona for a specific recurring task.

3. Build a prompt template you use repeatedly.

Side Quests

 Create multiple personas (Business/Health)

* Feed it your past writing

Unlock Milestone: Someone else could sit down with your Al setup and immediately get
useful output for your business.
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4 Level 4: Connected Al

Status Quo: Al is a separate app you visit. - Al-Native: Al lives everywhere via automatic
context.

Core Path

1. Understand MCP and tool connections.
2. Connect Al to one real external tool.

3. Execute a task using that direct connection.

Side Quests

e Connect multiple tools

* Move data via Al

Unlock Milestone: Completed a task through Al that previously required manually
switching between 2+ apps.

Page 6



Al with Kyle aiwithkyle.com

Act Il: Builder & Operator

Levels 5-7. The advanced frontier of custom apps and autonomous systems.
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5 Level 5: Vibe Coding

Status Quo: | wish someone would build an app for this. — Al-Native: | will build it myself this
afternoon.

Core Path

1. Build your first app in a browser (Lovable, Al Studio, Replit).
2. Learn terminal basics & GitHub fundamentals.
3. Build inside an Al-powered IDE (Cursor, Windsurf).

4. Deploy your application live.

Side Quests

« Build an internal tool for your business

e Clone an open-source project

Unlock Milestone: You have a live, working application that you or others actually use.

6 Level 6: Al Automation

Status Quo: Al helps me do things. — Al-Native: Al does things for me.

Core Path

1. Audit your week for repetitive tasks.
2. Build a single-trigger automation.

3. Build a multi-step workflow.

Unlock Milestone: One automation running end-to-end in your business without human
intervention.

7 Level 7. Al Operator

Status Quo: Platform-dependent consumer. — Al-Native: Platform-independent architect.
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Core Path

1. Run a local model on your own device.
2. Master model selection based on specific task needs.

3. Set up an advanced multi-agent framework.

Side Quests

* Fine-tune a model on your data

* Self-host an Al interface

Unlock Milestone: Choose, deploy, and configure the right Al model for any task without
relying on a single corporate platform.
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The Al-Native Diagnhostic Matrix

Level

1. Beyond Google

2. Projects

3. Personal Al

4. Connected Al

5. Vibe Coding

6. Automation

7. Operator

The Mindset Shift

Search > Thinking

Core Action

Give Context

Start from scratch > Ongoing Build via RAG

Generic > 'My Al'

App > Everywhere

Consumer > Builder

Task > System

Dependent > Independent

Pre-load Tone

Route via MCP

Write App

Build Loop

Local Deploy
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The 'Unlock' Milestone

Made a better decision

Weekly time-saver

Someone else uses it

Task across 2+ apps

Live, working app

End-to-end process runs

Total platform control
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Tools fade. Concepts remain.

1. Platforms will look completely different in 6 months.
2. The skills of contextualising, personalising, and automating are permanent.

3. This is not a race. Progress at the speed of your curiosity.

Ready to build?

Join the newsletter for weekly guides, the interactive skill tree, and the full Al-Native
curriculum as it drops.

aiwithkyle.com/join

Al with Kyle | Start your journey today.
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